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-Develop my people
leadership skills

-Develop my ability
to lead effective 121
meetings with my
team

- Read a book on
effective coaching
conversations that
managers can have
with their team.

- Dedicate time in
my calendar to
prepare for my 121
meetings in
advance.

- Action the
understanding from
my training into the
121 meetings | have
with my team.

- Request one piece
of feedback per

- Access to
resources on how to
have effective
coaching
conversations with
managers.

- Feedback from my
team and manager.

- Goingto allmy 121
meetings feeling
prepared and
positive for the
meeting ahead.

- Anincrease in
team satisfaction
score for metrics
surrounding
‘Manager
relationship.

-100% of 121’s
completed on-time
and supported with
notes for my
records.

-August 2024

succeedinyou.com




Srooeed i Ue-

My Personal Development Plan

month from my
team, as well as
from my manager,
to gain an insight
into my
performance.

- Develop my active
listening skills.
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